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REPORT  OF  DEPARTMENT  A— FINANCE  AND 
PUBLICITY 

James  D.  Phelan,  Chairman. 


March  19th,  1907. 

To  the  Board  of  Directors, 

San  Francisco  Relief  and  Red  Cross  Funds,  a Corporation. 

Gentlemen : I beg  to  submit  herewith  Report  of  Depart- 

ment A,  Finance  and  Publicity. 

The  Citizens’  Finance  Committee  was  selected  Wednesday, 
April  18th,  1906,  and  organized  Friday,  April  20th,  1906.  This 
committee  was  reorganized  shortly  after  the  fire  as  the  Finance 
Committee  of  the  Relief  and  Red  Cross  Funds,  and  on  July  20th, 
1906,  was  incorporated  under  the  name  of  the  San  Francisco  Re- 
lief and  Red  Cross  Funds,  a Corporation.  The  first  and  most  im- 
portant duty  devolving  upon  the  Finance  Committee  was  the 
receipt  and  collection  of  relief  funds. 

The  President  of  the  United  States  issued  two  proclamations. 
Unaware  of  the  fact  that  the  citizens  of  San  Francisco  had  formed 
a responsible  organization,  he  asked  the  people  of  the  country  to 
contribute  funds  to  the  American  National  Red  Cross  and,  a few 
days  later,  requested  that  all  funds  be  sent  to  the  Chairman  of  the 
Citizens’  Finance  Committee.  Then  followed  the  consolidation  of 
the  Red  Cross  and  Citizens’  Committee,  and  most  of  the  moneys 
received  by  Dr.  E.  T.  Devine,  special  representative  of  the  Red 
Cross,  by  the  Governor,  the  Mayor,  General  Funston,  and  others 
were  paid  over  to  the  Consolidated  Committee  which  was  subse- 
quently merged  in  the  corporation. 

The  contributions  received  directly  by  the  American  National 
Red  Cross  were  made  available  for  the  use  of  the  Relief  and  Red 
Cross  Funds,  a Corporation. 

The  Congressional  appropriation  of  $2,500,000.00  was  dis- 
bursed by  the  War  Department. 

Subscription  Department. 

The  proper  recording  of  telegrams,  letters,  etc.,  referring  to 
subscriptions  of  definite  or  indefinite  amount,  the  close  scanning 
of  newspapers,  both  local  and  Eastern,  for  the  purpose  of  gather- 
ing data  relative  to  contributions  was  commenced  on  the  after- 
noon of  Monday,  April  23d,  by  the  Subscription  Department. 
These  letters,  telegrams,  and  newspaper  clippings,  etc.,  are  filed 
as  vouchers  to  support  the  entry  in  the  Subscription  Department 
books.  The  subscriptions  recorded  are  credited  as  the  dona- 
tions are  received.  At  this  writing  only  31  subscriptions  are  out- 
standing, as  per  list  supplementary  hereto.  The  total  number  of 
subscriptions  recorded  is  4,917. 

Claim  Department. 

The  Claim  Department  received  and  recorded  all  claims  that 
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arose  as  a result  of  the  relief  measures  during  the  emergency 
period.  These  claims  were  adjusted  by  the  Supervising  Committee 
consisting  of  Mr.  Allan  Pollock,  as  Chairman,  assisted  by  Messrs. 

F.  W.  Van  Sicklen,  A.  Haas,  William  Cluff,  J.  Solomon,  Nathan 
Bibo,  R.  B.  Hale,  L.  P.  Lowe,  W.  L.  Harvey,  D.  Samuels,  R.  D. 

McElroy,  Edward  Heller,  W.  F.  Williamson,  Sussman,  Wormser 
& Co.,  and  other  representative  business  men  in  various  lines,  and 
was  succeeded  on  August  ist,  1906,  by  the  Judicial  Committee, 
consisting  of  Messrs.  Allan  Pollock,  F.  W.  Van  Sicklen,  H.  U. 
Brandenstein,  Vanderlynn  Stow  and  J.  C.  McKinstry.  The  Claim 
Department  received  and  registered  10,952  claims,  amounting  to 
$2,717,170.33.  These  were  adjusted  for  $1,501,781.52  (Claim  De- 
partment Report  herewith).  With  few  exceptions,  claimants  have 
expressed  themselves  generally  as  satisfied  with  the  adjustments 
made  by  the  Supervising  and  Judicial  Committees.  The  diffi- 
culties attendant  upon  the  scrutinizing  and  adjusting  of  nearly 
eleven  thousand  claims,  especially  in  view  of  the  limited  funds 
at  the  disposal  of  the  committee  for  this  purpose,  cannot  be 
exaggerated,  and  the  corporation  is  to  be  congratulated  on  the 
successful  issue  of  this  most  difficult  work. 

Voucher  Department. 

The  Voucher  Department  is  responsible  for  the  arithmetical 
and  technical  accuracy  of  all  claims  and  authorized  expenditures. 

The  careful  work  of  the  Voucher  Department  has  resulted  in  a 
saving  of  $21,080.45,  which,  in  itself,  justifies  the  entire  expense  of 
Department  A.  Vouchers  registered  to  date,  12,476,  amounting  to 
$7,122,469.97. 

Ledger  Department. 

This  showing  would  have  been  impossible  without  the  aid  of 
the  Ledger  Department,  where  Accounting  Department  results 
are  concentrated.  The  Ledger  Department  has  produced  Daily 
Trial  Balances  of  the  General  Accounts  and  Weekly  Trial  Bal- 
ances of  the  Subsidiary  Accounts,  thus  enabling  the  Auditor’s  De- 
partment to  furnish  daily  and  weekly  Statements  and  Balance 
Sheets  of  the  condition  of  the  affairs  of  the  Corporation  for  the 
guidance  of  the  Executive  Committee. 

Cashier. 

During  April  and  May  and  a part  of  June  the  large  volume 
of  receipts  made  it  essential  to  separate  the  business  of  the  re- 
ceipts and  disbursements  of  cash.  By  special  arrangement,  the 
Finance  Committee  enjoyed  the  unique  distinction  beginning 
April  30th,  1906,  and  ending  May  31st,  1906,  of  drawing  checks 
on  the  Mint  of  the  United  States,  its  depository,  and,  upon  the 
resumption  of  the  banking  business,  the  moneys  of  the  corpora- 
tion were  transferred  to  ten  of  the  principal  banking  institutions 
of  this  city.  Large  balances  were  carried  also  in  New  York  and  ♦ 

in  Chicago.  * 

With  the  exception  of  payments  for  labor,  which  are  made 
against  Time  Checks,  and  petty  cash  expenditures  for  carfares, 
etc.,  all  disbursements  have  been  and  are  made  by  check  signed 
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by  the  President  and  countersigned  by  the  Secretary  drawn  in 
payment  of  a duly  authorized  and  approved  voucher,  certified  by 
two  signatures  on  the  face  of  the  check.  A check  on  the  receipts 
of  cash  is  maintained  by  the  records  in  the  Subscription  Depart- 
ment and  also  by  the  consecutively  numbered  official  receipts 
issued  to  each  subscriber  for  his  donation,  signed  by  the  Presi- 
dent. Additionally,  by  the  fact  that  the  greater  portion  of  the  do- 
nations were  received  by  either  the  President,  the  Secretary,  the 
Governor,  the  Mayor,  Dr.  Devine,  or  other  officials,  all  of  whom 
received  informal  receipts  for  these  moneys  from  the  Cashier,  and 
these  accounts  have  been  checked  up  at  various  intervals. 

In  this  connection,  it  is  proper  to  mention  that  we  have  been 
able  to  answer  every  inquiry  in  reference  to  donations  intended 
for  the  relief  of  San  Francisco  to  the  effect  that  the  moneys  for- 
warded were  actually  received  and  became  part  of  the  Relief 
Fund.  In  one  or  two  isolated  cases,  remittances  went  astray,  but, 
at  this  writing,  every  dollar  remitted  has  been  received  and  ac- 
counted for.  The  volume  of  business  is  indicated  by 


Gross  receipts $8,119,753.00 

and  Gross  disbursements 6,997,314.91 


A continuous  audit  has  been  maintained  by  Messrs.  Lester 
Herrick  & Herrick,  Certified  Public  Accountants,  who  devised 
and  installed  the  system  of  accounting. 

(Extract  January,  1907,  Bulletin  American  National  Red  Cross.) 

“All  funds  received  from  the  National  Red  Cross  have  been 
“and  will  be  audited  by  an  official  of  the  War  Department.  At 
“the  very  beginning  of  the  relief  work  Major-General  Alfred  E. 
“Bates,  U.  S.  A.,  retired  Paymaster-General  of  the  Army,  volun- 
teered his  services  to  the  Red  Cross,  to  go  to  San  Francisco  to 
“inspect  the  methods  of  accounting  of  funds,  which  he  found 
“accurate  and  careful,  and  which  received  his  approval.” 

A special  audit  for  the  American  National  Red  Cross  cover- 
ing the  period  from  the  beginning  to  November  30th,  1906,  was 
made  by  Colonel  W.  L.  Anderson  and  Mr.  W.  T.  Kent  of  the 
Inspector-General’s  Department,  United  States  Army,  The  ac- 
counts were  found  by  them  to  be  in  a satisfactory  condition’.  The 
official  Report  has  not  yet  been  published. 

The  number  of  employees  and  the  cost  of  operating  the  De- 
partment has  decreased  week  by  week  from  74  employees  and  a 
weekly  expenditure  of  $1,377.00  for  the  week  ending  May  19th, 
1906,  to  22  employees  with  a weekly  expenditure  of  $446.50  for  the 
week  ending  March  16th,  1907. 

Your  attention  is  called  to  the  financial  statements  which 
follow. 

In  conclusion,  I desire  to  acknowledge  the  valuable  services 
of  Mr.  Garret  McEnerney,  who  drafted  the  articles  of  incorpora- 
tion and  volunteered  his  professional  services  in  other  important 
matters.  Respectfully, 

JAMES  D.  PHELAN, 

Chairman. 
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STATEMENT  OF  AVAILABLE  FUNDS 
March  16,  1907. 


Cash  on  Hand  March  16,  1907 $1,130,688  09 

Less  Approved  Bills $ 71,769  36 

Less  Appropriations  490,794  59 

Less  Installment  Reserve 37,969  25  600,533  20 


Cash  Available  $ 530,154  89 

Subscriptions  Due  But  Not  Collected 

American  National  Red  Cross $1,334,611  15 

Miscellaneous  124,085  88 

1,458,697  03 

Less  Doubtful 73,1 42  27 


Estimated  Subscriptions  Available $1,385,554  76 

Other  Available  Assets 20,000  00 

Hahnemann  Hospital. — Note. 

Total  Available — Estimated $1,935,709  65 


REPORT  OF  SUBSCRIPTION  DEPARTMENT 
March  16,  1907. 


General  Subscriptions $8,763,943  60 

Local  Subscriptions 417,459  63 


Total 


$9,181,403  23 


Outstanding  Subscriptions 


General 

Ameiican  Nat’l  Red  Cross,  Wash- 


ington, D.  C $1,334,611  15 

Massachusetts  Association  for  the 

Relief  of  California 38,700  04 

Los  Angeles,  California 58,000  00 

Portland,  Oregon  (Lewis  & Clark)  3,681  25 

San  Bernardino,  California 3,547  98 

Madera,  California 3,°57  60 

Chico,  California 2,838  99 

Riverside,  California 2,000  00 

Pacific  Grove,  California 1,200  00 

Baltimore,  Maryland  1,119  28 

San  Pedro,  California 786  00 

Forward $1,449,542  29 


Brought  Forward $1,449,542  29 

Brooklyn,  N.  Y.  (The  Brooklyn 

League)  4°°  00 

Cincinnati,  Ohio 185  74 

Union  Springs,  Alabama 105  00 

New  Orleans,  Louisiana 100  00 

Lindsay,  California 62  00 

Sandersville,  Georgia  5°  00 

Portland,  Maine  1 00 

Culpeper,  Virginia 1 00 


Sacramento,  Cal Balance  not  known 

$1,450,447  03 

Local 


Twelve  Subscriptions $ 8,250  00 

Total  $1,458,697  03 

Less  doubtful 73, 1 42  27 

Total  $1,385,554.76 


REPORT  OF  CLAIM  DEPARTMENT 


March  16,  1907. 

No. 

Total  Claims  Reg- 

Amount 

No. 

Amount 

istered  

Claims  Rejected.  1,164 
Claims  Canceled.  101 
Claims  Donated.  18 
Amount  Claims 

Reduced  

Approved  and 
Vouchered  . . .9,669 

$ 451.369  59 
13.269  54 

10,528  20 
740,221  48 

1,501,78!  52 

10,952 

$2,717,170  33 

10,952 

$2,717,170  33 

10,952 

$2,717,170  33 

The  supplies  that  were  purchased,  seized  and  confiscated  by  the  various 
Relief  authorities,  and  such  as  were  taken  by  the  refugees  without  permis- 
sion, are  the  foundation  for  the  Emergency  “Claims.”  The  bills  incurred 
were  called  “Claims”  by  the  accountants  in  charge  because  it  was  impossible, 
at  that  time,  to  have  a system  of  purchases.  Therefore,  practically  all  the 
expense  of  feeding,  sheltering,  clothing,  and  transporting  the  refugees,  as  well 
as  the  expense  on  account  of  sanitation  and  the  restoration  of  the  water  supply, 
etc.,  is  covered  by  “Claims.”  The  approved  “Claims”  were  investigated  by 
the  Supervising  Committee,  later  the  Judicial  Committee,  and  are  all  properly 
authorized  expenditures  for  relief  supplies  or  relief  services.  None  of  them 
are  for  damages  done  by  fire  or  earthquake.  Particular  attention  is  called 
to  the  fact  that,  in  most  of  the  claims,  the  goods  were  billed  at  cost  price, 
and  that  claimants  generally  have  consented  to  cuts  'in  their  claims  from 
10  to  50,  in  some  cases  60,  70  and  80  per  cent,  treating  the  cut  as  their  dona- 
tion to  the  Relief  Fund. 
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RECEIPTS 

Of  the  General  Subscriptions  received  to  the  close  of  busi- 
ness March  16,  1907,  amounting  to  $7,286,147.31,  there  has  been 
forwarded  by 

American  Nat’l  Red  Cross,  Washington,  D.  C..  .$1,715,740  00 
Massachusetts  Association  for  the  Relief  of 


California  555.000  00 

New  York  Chamber  of  Commerce,  N.  Y 500,000  00 

Cambridge,  Mass.,  Relief  Association 11,000  00 

Total  $2,781,740  00 


Of  the  above,  the  money  received  from  the  American  Nation- 
al Red  Cross  is  restricted  to  the  use  of  operating  expenses,  relief, 
rehabilitation,  etc.,  but  is  not  available  for  the  payment  of  claims 
or  for  the  construction  or  endowment  of  hospitals  or  other  perma- 
nent charitable  institutions. 

The  contributions  of  the  Massachusetts  Association  for  the 
relief  of  California  and  the  Cambridge  Relief  Association  are 
available  practically  exclusively  for  relief  and  rehabilitation,  and 
not  for  the  payment  of  claims,  camp  operating  expenses,  construc- 
tion or  endowment  of  hospitals  or  other  permanent  charitable 
institutions.  The  conditions  governing  the  Massachusetts  dona- 
tions are  set  forth  in  the  Special  Report  of  the  Investigating  Com- 
mittee, consisting  of  Col.  W.  D.  Sohier  and  Jacob  Furth. 

The  funds  of  the  New  York  Chamber  of  Commerce  are  avail- 
able only  for  the  rehabilitation  of  mechanics,  professional  people 
and  small  traders. 

Relief  Supply  Sales  represent  the  amount  realized  on  the  sale 
of  the  excess  flour,  automobiles,  dynamite,  tents,  food  stuffs,  and 
sundry  other  items  that  have  been  disposed  of  from  time  to  time, 
being  of  no  further  use  to  the  Relief  Corporation.  The  Relief 
Corporation  purchased  two  automobiles  and  sold  one.  Others 
donated  by  the  U.  S.  Army  were  also  sold. 

The  item  of  Interest  and  Exchange  represents  the  interest  on 
the  daily  balances  in  the  various  depositories  of  the  Corporation, 
and  the  premium  paid  by  San  Francisco  banks  for  New  York 
exchange. 

EXPENDITURES. 

The  expenditure  by  Departments  during  the  period  of  Per- 
manent Organization  is  compiled  from  the  appropriations  made  to 
the  five  Departments  up  to  and  including  March  31,  1907.  Most 
of  the  Departments  will  finally  show  a substantial  saving  on  the 
appropriations  which  have  been  granted  by  the  Executive  Com- 
mittee. 

Since  August  1,  1906,  the  ExecutiveNCommittee  has  been  in 
charge  of  all  relief  work,  as  follows  : 

Department  A — Finance  and  Publicity.  . . .James  D.  Phelan 

Department  B — Bills  and  Demands M.  H.  De  Young 

Department  C — Camps  and  Warehouses,  Rudolph  Spreckels 
Department  D — Relief  and  Rehabilitation,  F.  W.  Dohrmann 
Department  E — Lands  and  Buildings Thomas  Magee 

During  Mr.  Dohrmann’s  absence  in  Europe  Mr.  O.  K.  Cush- 
ing was  Acting  Chairman  of  Department  D. 


SAN  FRANCISCO  RELIEF  AND  RED  CROSS  FUNDS, 
A CORPORATION. 

BALANCE  SHEET,  MARCH  16,  1907. 


ASSETS. 

Cash $1,130,688  09 

San  Francisco  Banks.  .$619,113  32 

New  York  Banks 503,324  77 

Office  Revolving  Funds  8,250  00 

Notes  Receivable 20,000  00 

Hahnemann  Hospital. 

$1,150,688  09 

LIABILITIES. 


Creditors’  Approved  Claims $ 71,769  36 

In  process  of  payment 

Appropriations $ 490,794  59 

In  process  of  liquidation. 

Reserve $ 37,969  25 

Installments  on  Cottages. 

Excess  of  Receipts  Over  Expendi- 
tures   $ 55°?I54  89 


$1,150,688  09 


RESTRICTION  RE  ABOVE  BALANCE  SHEET. 

The  accounts  from  which  the  above  Balance  Sheet  is  pre- 
pared embrace  only  the  actual  cash  receipts,  the  allowance  of 
approved  and  vouchered  claims  and  authorized  expenditures. 
Consequently,  this  Balance  Sheet  is  without  consideration  of  the 
asset  of  relief  supplies,  of  the  contingent  asset  of  subscriptions 
not  yet  collected,  interest  accrued  on  deposits,  and  the  contingent 
liability  upon  claims  in  suspense  and  under  investigation. 
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CONDENSED  STATEMENT  OF  RECEIPTS  AND  EX- 
PENDITURES 

Covering  Period  from  April  23,  1906,  to  March  16,  1907. 
Receipts 

General  Subscriptions  $7,286,147  31 

Local  Subscriptions 409,209  63 

Relief  Supply  Sales 245,238  75 

Interest  and  Exchange 45,754  1 7 

Sundry  Receipts 2,987  16 

Total  Receipts $7*989,337  02 

Less  Expenditures — 

Preliminary  Organization  $2,127,001  67 

April  18,  1906,  to  July  31,  1906 — 

Schedule  A. 

Permanent  Organization 

Appropriations  Aug.  1,  1906,  to 
March  31,  1907 — Schedule  B. 

Dept.  A — Finance  and  Publicity 

Schedule  B — 1 51,469  83 

Dept.  B — Bills  and  Demands — 

Schedule  B — 2 .1,795  75 

Dept.  C — Camps  and  Ware- 
houses— Schedule  B — 3 465,431  50 

Dept.  D — Relief  and  Rehabilita- 
tion— Schedule  B — -4 279,580  73 

Dept.  E — Land  and  Buildings — 

Schedule  B — 5 1,688,104  60 

Relief  and  Rehabilitation  of  Indi- 
viduals and  Families. 

May  1906,  to  March  16,  1907 — 

Schedule  C 2,470,000  00 

Relief  and  Rehabilitation  of  Hos- 
pitals and  Charitable  Institutions 
Special  Grants — Schedule  D. . . . 355, 798  05 

Total  Expenditures $7,439,182  13 

Excess  of  Receipts  Over  Expenditure,  as  per 

Balance  Sheet $ 550,154  89 
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SCHEDULE  A. 

Preliminary  Organization $2,127.001  67 


April  18.  1906.  to  July  31,  1906. 


Relief  of  Hungrv 

. . .Si, 127.21 1 

50 

Housing  the  Homeless 

188.420 

37 

Transportation  

- • - 173,873 

10 

Sanitation  

155.761 

-> 

Relief  of  Other  Cities 

- ■ - 138,934 

00 

Construction  and  Operation 

of 

Relief  Sections 

. . . 106423 

57 

Sick  and  Wounded 

84.126 

08 

Clothing  Relief 

43,160 

41 

General  Administration  

35,659 

4 2 

Miscellaneous  

24,999 

26 

Reorganization  of  Citv 

24.508 

61 

Red  Cross  Administration 

12.126 

37 

Rehabilitation  

11.797 

43 

Total 

. . .S2.127.001 

67 

SCHEDULE  B. 

Permanent  Organization $2,486,382  41 

Appropriations  August  1,  1906,  to 
March  31,  1907. 

SUB-SCHEDULE  B— 1. 

Dept.  A — Finance  and  Publicity $51,469  83 

Accounting  and  Audit $22,626  40 

Care  of  Building — Rent,  Heat,  Repairs, 

etc 9.162  38 

Executive  Committee — Secretary’s  Of- 
fice   6,169  35 

Automobile  Serv  ice — Discontinued 6,136  47 

Construction  of  Annex 2,527  JO 

Stationer)*,  Telephone,  Printing,  etc....  2,503  96 

Contingent  Expense  2,34 3 57 

Total  $51469  83 


SUB-SCHEDULE  B— 2. 

Dept.  B — Bills  and  Demands $1,795  75 

Salaries  and  Expenses Si, 795  75 


$465,43!  50 


SUB-SCHEDULE  B— 3. 


Dept.  C — Camps  and  Warehouses 

Operation  Permanent  Camps $205,100  38 

Sanitation  and  Medical  Care 115,009  27 

Ingleside  Model  Camp 62,258  39 

Clothing,  Blankets,  Bedding,  etc 35,435  00 

Administration  13,5 72  33 

Commissary  Warehouse 12,035  05 

Food  6,908  59 

Clothing  Warehouse 5,910  15 

Construction  of  Commissary  Ware- 
house   5,841  59 

Closing  Relief  Sections — August,  1906  3,360  75 

Total  $465,43!  50 


SUB-SCHEDULE  B— 4. 

Dept.  D — Relief  and  Rehabilitation $279,580  73 

Bureau  of  Hospitals $132,524  10 

Bureau  of  Special  Relief 48,619  33 

Industrial  Bureau 34,062  52 

Administration  and  Investigation.  . . . 64,374  78 

Total  $279,580  73 


SUB-SCHEDULE  B— 5. 

Dept.  E — Land  and  Buildings $1,688,104  60 

Construction  of  Cottages  (Con- 
tract)   $ 725,000  00 

Construction  of  Cottages,  South 
Park  Apartments,  Ingleside, 

etc.  (Department) 270,000  00 

Building  Bonuses  490,000  00 

Home  for  Aged  and  Infirm 150,000  00 

Gas  Installation  in  Camps 20,000  00 

Administration  # 33,104  60 

Total  $1,688,104  60 
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SCHEDULE  C. 


Relief  and  Rehabilitation  of  Families  and  Individ- 
uals   $2,470,000  00 


(As  per  Trial  Balance  March  16,  1907.) 


Household 

. . .$1,156,117 

17 

Special  Relief 

. . . 616,985 

6 7 

Tradesmen  

• • • 299,375 

75 

Housing  

• • • 167,53° 

95 

Mechanics  

95619 

20 

Transportation  

37.636 

44 

Professional 

3 5 >994 

00 

Sewing  Machines 

25,742 

65 

Total  Disbursements  . . 

$2,434,901 

83 

Cash  Balance  

— 35,098 

i7 

$2,470,000 

00 

SCHEDULE  D. 


Relief  and  Rehabilitation  of  Hospitals  and  Charitable 


Institutions 

Boys’  and  Girls’  Aid  Society $ 5,000  00 

Buford  Free  Kindergarten 750  00 

Business  Women’s  Lunch  Club 500  00 

California  Girls’  Training  Home 6,000  00 

California  Society  for  Prevention  of 

Cruelty  to  Children 7,0 50  00 

California  Women’s  Hospital 8,000  00 

Children’s  Agency  (Associated  Chari- 
ties)   5,ooo  00 

Children’s  Hospital  22,500  00 

Church  Home  for  Boys 3, 500  00 

Columbia  Park  Boys’  Club 5, 000  00 

Emanuel  Kindergarten 1,000  00 

Emanuel  Sisterhood  5, 000  00 

Florence  Crittenden  Home 5, 000  00 

Fourth  Congregational  Church  Settle- 
ment   3,000  00 

German  Hospital  1,900  00 

Girls’  Club 5, 000  00 

Good  Samaritan  Nursery 6,500  00 

Golden  Gate  Kindergarten  Association  5,000  00 

Hahnemann  Hospital  10,000  00 

Helpers  of  the  Holy  Souls 2,000  00 

Home  for  Aged  Colored  People 1,500  00 

Infant  Shelter  3, 500  00 

Juvenile  Court  and  Detention  Home.  . 2,500  00 

Forward $115,200  00 


$355,798  05 
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Brought  Forward $115,200  00 

Japanese  Home  for  Women  and  Chil- 
dren   2,200  00 

Kaufmann  Rescue  Home  for  Girls. . . 2,000  00 

King's  Daughters  Home 3, 000  00 

Lane  Hospital 1,500  00 

Little  Sisters  of  the  Poor 9,000  00 

Maria  Kip  Orphanage 3,692  70 

McKinley  Orphanage 2,000  00 

Mt.  Zion  Hospital 10,000  00 

Nurses’  Settlement 6,000  00 

Occidental  Kindergarten  Association.  1,000  00 

Oriental  Home  for  Chinese  Children.  . 2,200  00 

People’s  Place 6,000  00 

Pioneer  Kindergarten  Association.  . . . 3,000  00 

Pixley  Memorial  Kindergarten 250  00 

Potrero  Free  Kindergarten.  . . 150  00 

Reading  Room  and  Library  for  the 

Blind  1,100  00 

Rescue  Home  for  Chinese  Children.  . 3,000  00 

Sacred  Heart  Church. 2,500  00 

Salvation  Army 5, 000  00 

St.  Catherine’s  Home 5, 000  00 

St.  Ignatius  Training  School 5, 000  00 

St.  Joseph’s  Hospital 11,000  00 

St.  Luke’s  Hospital 22,905  35 

St.  Mary’s  Hospital 10,000  00 

Salesian  Fathers’  Settlement 3,000  00 

San  Francisco  Foundling  Asylum....  5,000  00 

San  Francisco  Girls’  Union 5, 000  00 

San  Francisco  Lying-In  Hospital 6,000  00 

San  Francisco  Maternity  Hospital...  2,500  00 

San  Francisco  Polyclinic 12,800  00 

San  Francisco  Port  Society 1,500  00 

San  Francisco  Nursery  for  Homeless 

Children  10,000  00 

San  Francisco  Seamen’s  Institute.  . . . 2,500  00 

Sisters  of  the  Holy  Family 6,500  00 

Sisters  of  the  Presentation  Convent 

(Special  Work)  2,500  00 

South  Park  Settlement 7,000  00 

Tehama  St.  Nurses’  Settlement 1,500  00 

Telegraph  Hill  Neighborhood  Assn..  . 5,000  00 

University  of  California  Hospital.  . . . 10,000  00 

Volunteers  of  America 2,000  00 

Women’s  Exchange 5, 000  00 

Young  Men’s  Christian  Association.  . 5,000  00 

Young  Women’s  Christian  Assn 7,000  00 

Youths’  Directory 22,000  00 

$354,498  05 

Appropriations  Awaiting  Final  Action  1,300  00 

Total $355*79^  05 
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REPORT  OF  DEPARTMENT  B— BILLS  AND  DEMANDS 
M.  H.  de  Young,  Chairman. 


March  19th,  1907. 

To  the  President  and  the  Board  of  Directors  of  the 

San  Francisco  Relief  and  Red  Cross  Funds,  a Corporation. 

Gentlemen  : The  work  of  Department  B,  Bills  and  Demands, 
is  so  closely  allied  to  and  connected  with  that  of  Department  A, 
Finance  and  Publicity,  that  it  was  deemed  advisable  to  embody 
the  two  reports  in  one.  The  work  of  the  Department  is  fully 
covered  in  the  financial  reports  of  the  Auditor,  Mr.  William 
Dolge.  Particular  reference  is  here  made  to  folio  6,  and  the 
Claim  Department  Report  on  folio  9. 

Great  credit  is  due  to  Mr.  J.  W.  Finn,  Chief  Clerk  of  the 
Supervising  Committee,  and  Mr.  Thos.  J.  Walsh,  Chief  Clerk  of 
the  Judicial  Committee,  for  their  direction  of  the  detailed  work 
of  the  Committee. 

Respectfully, 

M.  H.  DE  YOUNG, 

Chairman. 
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REPORT  OF  DEPARTMENT  C— CAMPS  AND  WARE- 
HOUSES. 

San  Francisco,  Cal.,  March  23,  1907. 
To  the  President  and  Board  of  Directors  of  the  S.  F.  Relief  and 
Red  Cross  Funds,  a Corporation: 

On  July  2d  the  camps,  food,  sections  and  warehouses  were 
transferred  by  the  Army  to  the  Relief  Commission,  which 
in  turn  transferred  them  to  the  Department  of  Camps,  Food  and 
Warehouses,  on  August  1,  1906. 

Sections. 

The  city  was  divided  into  seven  sections,  as  follows : 

Section  1 — Richmond  District. 

Section  2 — District  East  and  South  of  Golden  Gate  Park. 

Section  3 — Vicinity  of  Fort  Mason. 

Section  4 — Western  Addition. 

Section  5 — The  Mission. 

Section  6 — Potrero  and  South  San  Francisco. 

Section  7 — Sunset  and  Outer  Mission. 

These  sections,  presided  over  by  Chairmen,  distributed  food, 
bedding  and  clothing  to  the  refugees  living  either  in  houses  or  in 
camps,  and  continued  their  work  until  August  15th,  when  the 
care  of  those  outside  the  Camps  was  assumed  by  the  Rehabilita- 
tion Committee. 

Warehouses. 

The  Moulder  School  House,  at  Page  and  Gough  Streets,  was 
used  for  storing  food  and  provisions  until  August  1st,  when  the 
provisions  were  transferred  to  the  Commissary  Warehouse  at 
1351  Geary  Street. 

The  Crocker  School  House  was  used  for  clothing  and  house- 
hold utensils  until  July  21st;  then  stores  were  transferred  to 
Warehouse  No.  1,  Golden  Cate  Park. 

The  Everett  School  House  was  used  as  a depot  for  second-hand 
clothing  until  July  21st,  when  the  material  was  transferred  to 
Warehouse  No.  1. 

Camps. 

On  July  2d  the  following  Relief  Camps  were  in  existence: 

Capac-  Popu- 

ity.  lation. 

Camp  No.  5 — Baseball  Grounds,  G.  G.  Park.  . 3000  3000 


Camp  No.  6 — Speedway,  G.  G.  Park 1000  748 

Camp  No.  7 — Park  Lodge,  G.  G.  Park. 1540  1540 

Camp  No.  8 — Harbor  View 2800  2800 

Camp  No.  9 — Lobos  Square 1750  1700 

Camp  No.  10 — Nineteenth  and  Minnesota 2280  2215 

Camp  No.  13 — Franklin  Square 1000  970 

Camp  No.  16 — Jefferson  Square 1710  1710 

Forward 15,080  14,683 
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Brought  Forward 15,080  14,683 

Camp  No.  17 — Lafayette  Square 500  500 

Camp  No.  19 — Duboce  Park  300  300 

Camp  No.  20 — Hamilton  Square 675  675 

Camp  No.  21 — Washington  Square 340  340 

Camp  No.  22 — Alamo  Square 463  456 

Camp  No.  23 — Precita  Park 145  145 

Camp  No.  24 — Columbia  Square 400  400 

Total 17,903  17,499 


With  the  exception  of  Camp  No.  6 and  a part  of  Camp  No.  5, 
which  consisted  of  barracks,  these  Camps  were  formed  of  tents, 
the  number  used  on  July  2d  being  3757. 

During  the  months  of  July  and  August,  the  tents  were 
floored  and  other  buildings  were  erected  in  each  of  the  Camps  to 
serve  as  latrines,  the  Army  reed  troughs  being  used,  a device 
known  as  the  automatic  flusher  being  installed  where  sewer  and 
water  pipes  permitted.  Wash-houses  with  hot  and  cold  running 
water  and  bath-houses  with  shower  baths,  furnished  with  hot  and 
cold  running  water  (and  at  Camp  No.  6,  bath  tubs),  were  in- 
stalled. 

The  drinking  water  in  the  Camps  was  sterilized  by  the 
Forbes-Waterhouse  sterilizer,  as  used  by  the  U.  S.  Army. 

During  the  month  of  September  cottages,  erected  by  the 
Land  and  Building  Department,  were  begun  in  different  parks, 
tents  being  taken  down  as  the  erection  of  cottages  proceeded. 
The  first  park  to  be  changed  from  a tent  to  a cottage  camp  was 
Franklin  Square,  which  was  completed  on  September  21st,  and 
followed  by 

Camp  No.  24,  Columbia  Square,  Sept.  29th. 

Camp  No.  16,  Jefferson  Square,  Oct.  1st. 

Camp  No.  20,  Hamilton  Square,  Oct.  5th. 

Camp  No.  9,  Lobos  Square,  Oct.  15th. 

Camp  No.  21,  Washington  Square,  Nov.  15th. 

Camp  No.  23,  Precita  Park,  Nov.  20th. 

Camp  No.  10,  being  private  property,  permission  was  ob- 
tained from  the  Board  of  Public  Works  to  build  cottages  on 
Pennsylvania  Avenue,  from  19th  to  21st  Streets  and  on  20th 
Street,  from  Mississippi  to  Iowa  Street. 

Cottage  Camp  No.  25,  in  the  Richmond  District,  was  opened 
on  November  16th. 

On  November  15th  Camp  No.  28  was  opened.  This  camp 
consists  of  two-story  houses,  situated  at  South  Park  and  Stanley 
Place,  and  contains  nineteen  buildings  of  656  rooms. 

On  October  19th  Mission  Park  was  established,  and  on  De- 
cember 30th  Camp  No.  30,  Portsmouth  Square,  was  opened. 

The  following  tent  camps  were  abandoned : 

Camp  No.  5,  Golden  Gate  Park,  abandoned  Nov.  23d. 

Camp  No.  7,  Golden  Gate  Park,  abandoned  Dec.  15th. 

Camp  No.  8,  Harbor  View,  abandoned  Jan.  10th. 

Camp  No.  10,  19th  and  Minnesota,  abandoned  Jan  15th 
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Camp  No.  19,  Duboce  Park,  abandoned  Feb.  8th. 

Camp  No.  17,  Lafayette  Square,  abandoned  Feb.  13th. 
Camp  No.  22,  Alamo  Square,  abandoned  March  13th. 

The  population  of  the  Camps  on  the  1st  of  August  ....  17,968 

The  population  of  the  Camps  on  the  1st  of  September  ..18,305 

The  population  of  the  Camps  on  the  1st  of  October  ....15,342 

The  population  of  the  Camps  on  the  1st  of  November  ..13,963 

The  population  of  the  Camps  on  the  1st  of  December  ..11,854 

The  population  of  the  Camps  on  the  1st  of  January  ....14,245 

The  population  of  the  Camps  on  the  1st  of  February  ...14,399 

The  population  of  the  Camps  on  the  ist  of  March  15,174 

The  increase  noted  from  December  ist  until  the  present  time 
is  due  to  the  assignment  of  cottages  to  people  living  in  tents, 
shacks,  basements  and  garrets  outside  of  the  Permanent  Camps. 

On  October  10th  Camp  Ingleside  at  Ingleside  Racetrack  was 
established  as  a home  for  the  aged  and  infirm,  having  a capacity 
of  800  people. 


The  following  is  a summary  of  the  Camps  at  this  date : 

Population 

Camp  No.  6,  Speedway  G.  G.  Park.  640  rooms  684 

Camp  No.  9,  Lobos  Square I477  3-room  cottages  3771 

Camp  No.  10,  20th  and  Pennsylvania  188  3-room  cottages  679 

Camp  No.  13,  Franklin  Square 304  3-room  cottages  1081 

Camp  No.  16,  Jefferson  Square 158  3-room  cottages  670 

Camp  No.  20,  Hamilton  Square....  216  3-room  cottages  68  7 

Camp  No.  21,  Washington  Square..  187  3-room  cottages  593 

Camp  No.  23,  Precita  Park 143  3-room  cottages  250 

Camp  No.  24,  Columbia  Square. . J 6°5  2'r°°m  COttageS 

(40  3-room  cottages  1500 

Camp  No.  25,  Richmond  District..  \ goo  2-room  cottages 

l 832  3-room  cottages  3436 

Camp  No.  28,  South  Park 656  rooms  648 

Camp  No.  29,  Mission  Park 509  3-room  cottages  1599 

Camp  No.  30,  Portsmouth  Square..  150  2-room  cottages  378 

~ T . . . i 210  rooms 

Camp  Ingleside j l8  lofts  632 


KITCHENS. 


Kitchens  were  established  in  the  following  locations : 

Camp  No.  5,  Golden  Gate  Park,  Shattuck  and  Desmond. 
Closed  September  nth. 

Camp  No.  6,  Golden  Gate  Park,  Shattuck  and  Desmond. 
Closed  October  10th. 

Camp  No.  7,  Golden  Gate  Park,  Shattuck  and  Desmond. 
Closed  September  13th. 

Camp  No.  8,  Harbor  View,  Shattuck  and  Desmond.  Closed 
September  17th. 

Camp  No.  9,  Lobos  Square,  Shattuck  and  Desmond.  Closed 
September  nth. 

Camp  No.  10,  Twenty-first  and  Kentucky,  Shattuck  and  Des- 
mond. Closed  September  7th. 
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Camp  No.  13,  Potrero  and  Nineteenth,  Nieto.  Closed  Sep- 
tember 8th. 

Camp  No.  16,  Jefferson  §quare,  Shattuck  and  Desmond. 
Closed  September  13th. 

Camp  No.  17,  Lafayette  Square,  Shattuck  and  Desmond. 
Closed  August  22nd. 

Camp  No.  19,  Duboce  Park,  Shattuck  and  Desmond.  Closed 
September  1st. 

Camp  No.  20,  Hamilton  Square,  Shattuck  and  Desmond. 
Closed  September  6th. 

Camp  No.  21,  Washington  Square,  Shattuck  and  Desmond. 
Closed  September  1st. 

Camp  No.  23,  Precita  Park,  Nieto.  Closed  September  5th. 
The  Desmond  Kitchens  at  Eighth  and  Brannan,  and  Nine- 
teenth and  Dolores  Streets  and  the  Nieto  Kitchens  at  Bernal 
Heights,  Russia  and  Mission  Streets,  and  Duncan  and  San  Jose 
Avenue,  were  closed  on  July  31st,  and  the  Sullivan  Kitchen  at 


Camp  Lake  was  closed  on  August  26th. 

On  July  31st  the  total  number  of  meal  tickets  issued 20,867 

On  Aug.  15th  the  total  number  of  meal  tickets  issued 12*854 

On  Aug.  31st  t£ie  total  number  of  meal  tickets  issued 8,522 

On  Sept.  15th  the  total  number  of  meal  tickets  issued 2,713 

On  Sept.  17th  the  total  number  of  meal  tickets  issued 1,858 

On  Sept.  30th  the  total  number  of  meal  tickets  issued 1,496 


On  September  10th  the  last  kitchen,  situated  at  Camp  No.  6, 
Speedway,  was  closed. 

Respectfully, 

RUDOLPH  SPRECKELS, 

Chairman. 
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REPORT  OF  DEPARTMENT  D— RELIEF  AND 
REHABILITATION. 


San  Francisco,  Cal.,  March  18,  1907. 

To  the  President  and  Board  of  Directors, 

San  Francisco  Relief  and  Red  Cross  Funds,  a Corporation. 

Gentlemen:  Complying  with  the  request  of  your  Executive 

Committee,  I herewith  submit  a report  of  the  work  of  Depart- 
ment “D,”  Relief  and  Rehabilitation.  In  doing  so  I beg  to  refer 
to  the  separate  bureaus  and  sub-divisions  of  the  department  so 
far  as  it  may  be  necessary. 

Bureau  for  the  Care  of  Patients  in  Hospitals:  This  Bureau 
I found  in  existence  when  the  present  Executive  Committee  was 
appointed,  and  Department  “D”  placed  in  my  charge.  It  was 
then  and  is  still  under  the  supervision  of  Dr.  J.  Wilson  Shiels, 
assisted  by  Dr.  W.  J.  Hawkins. 

A large  number  of  sick  and  disabled  persons  who  needed 
medical  care  and  nursing  which  they  could  not  obtain  in  their 
own  homes,  have  been  cared  for  in  various  hospitals  ever  since 
the  calamity,  at  the  expense  of  this  corporation. 

Up  to  the  first  of  March  this  Bureau  has  furnished  hospital 
care  to  3,283  patients  at  a total  expense  of  $126,851.70.  This 
includes  the  estimated  cost  of  supplies,  which,  during  the  early 
days  of  relief  were  furnished  to  hospitals  in  part  payment  of 
hospital  service. 

The  payment  of  regular  rates  to  • accredited  hospitals  has 
been  of  material  assistance  to  the  institutions  themselves,  as  it 
has  helped  them  to  meet  their  regular  fixed  expenses,  which, 
without  this  opportune  help,  it  would  have  been  almost  impos- 
sible for  them  to  do. 

There  are  now  205  Red  Cross  patients  in  the  various  hos- 
pitals, for  which  we  pay,  with  but  few  exceptions,  $2.00  per  day 
per  patient.  We  shall  have  many  applications  from  others  for 
some  time  to  come,  surely  as  long  as  so  many  of  our  people  are 
living  in  tents  and  shacks.  It,  therefore,  seems  that  even  with 
great  care  and  discrimination  in  admitting  additional  patients  to 
the  hospitals  it  will  be  impossible  to  do  away  with  the  necessity 
of  providing  for  a number  of  them  for  some  time  to  come.  For 
this  reason  I would  recommend  that  the  sum  of  $100,000  be  set 
aside  for  the  care  of  such  patients  as  will  require  hospital  treat- 
ment for  the  coming  year. 

Bureau  of  Special  Relief : This  Bureau  was  organized  at 

the  time  that  the  special  diet  and  soup  kitchens  in  the  camps  were 
discontinued.  It  was  originally  under  the  direct  supervision  of 
Mr.  E.  P.  Bicknell,  who  was  afterwards  succeeded  by  Mr.  O.  K. 
Cushing.  Since  its  organization  its  superintendent  has  been  Dr. 
Herbert  Gunn. 

The  purpose  of  the  Bureau  is  to  take  care  of  cases  or  illness 
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other  than  those  sent  to  hospitals,  and  to  supply  food,  clothing 
and  other  necessities  in  cases  of  immediate  want  or  distress.  In 
emergencies  the  Bureau  has  also  been  asked  to  furnish  chimneys, 
bedding  and  other  things  of  this  sort  to  those  living  in  the  camps 
or  in  temporary  tents  and  shacks. 

This  Bureau  was  opened  August  15th,  and  has  expended 
during  this  period  the  sum  of  $45,382.13.  Of  this  sum,  $33,265 
was  expended  for  food,  clothing,  surgical  supplies,  medicine,  etc., 
relief  being  furnished  to  over  800  families,  aggregating  2,250  in- 
dividuals. In  the  remaining  $12,117  expended  by  the  Bureau  is 
included  the  amount  spent  for  nurses  and  medical  service,  an 
amount  which  should  be  properly  deducted  from  ordinary  admin- 
istration expenses. 

In  addition  to  the  work  above  enumerated,  the  Bureau  of 
Special  Relief,  has  investigated  all  applications  for  sewing 
machines.  Orders  for  1,600  such  machines  have  been  issued  at 
a total  expense  of  $36,000. 

It  will  be  necessary,  in  my  opinion,  to  continue  this  Bureau 
on  a limited  scale,  or  to  provide  for  help  of  this  character,  until 
the  regular  charitable  organizations  can  be  depended  upon  to 
take  care  of  such  cases.  We  hope  that  this  will  be  possible  by 
May  or  June  1st. 

Relief  and  Rehabilitation:  On  June  29th  the  Rehabilitation 
Committee  was  appointed  to  take  charge  of  all  relief  and  re- 
habilitation of  individuals.  The  committee  consisted  of  the  fol- 
lowing : 

Dr.  E.  T.  Devine,  Archbishop  P.  W.  Riordan,  Bishop 
Nichols,  Rabbi  Voorsanger,  O.  K.  Cushing,  F.  W.  Dohrmann,  Dr. 
John  Gallwey. 

Rev.  D.  O.  Crowley  was  appointed  to  act  in  the  place  of 
Archbishop  Riordan. 

Archdeacon  John  A.  Emery  was  appointed  to  act  in  the 
place  of  Bishop  Nichols. 

On  July  20th,  Mr.  C.  F.  Leege  became  the  representative  of 
Mr.  Dohrmann. 

On  August  1st  Mr.  E.  P.  Bicknell  succeeded  Dr.  E.  T. 
Devine. 

On  November  8th  C.  F.  Leege  succeeded  E.  P.  Bicknell. 

On  November  8th  Mr.  Abraham  Haas  was  appointed  to  suc- 
ceed Rabbi  J.  Voorsanger,  who  resigned  October  1st. 

On  November  8th  Mr.  Frank  Miller  was  appointed  the 
representative  of  Mr.  F.  W.  Dohrmann,  during  the  latter’s  ab- 
sence in  Europe. 

This  committee  has  had  full  charge  of  all  matters  pertaining 
to  the  relief  and  rehabilitation  of  those  who  sustained  losses  by, 
or  who  were  financially  crippled  as  a result  of  the  fire  and  earth- 
quake. The  committee  has  been  fortunate  in  securing  the  able 
assistance  of  a number  of  men  and  women,  who  before  the  fire 
had  been  identified  with  the  various  charities  of  the  city,  and 
whose  interest  in  and  knowledge  of  such  work  led  them  to  volun- 
teer their  services  at  a time  when  they  were  truly  needed.  As 
members  of  section  and  other  committees  they  have  given  their 
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time  and  work  without  remuneration,  and  often  at  great  personal 
sacrifice. 

In  addition,  it  was  necessary  to  employ  a selected  staff  of 
investigators,  stenographers,  clerks  and  accountants.  In  the 
selection  of  this  staff,  not  only  was  efficiency  considered,  but  a 
desire  to  give  an  opportunity  to  those  who  had  sustained  losses 
through  the  fire  to  rehabilitate  themselves  through  their  own 
efforts. 

From  the  beginning  each  application  after  careful  investi- 
gation has  been  passed  upon  by  at  least  one  member  of  the  Re- 
habilitation Committee.  As  the  work  of  relief  grew  in  volume 
the  following  sub-committees  were  appointed,  a member  of  the 
Rehabilitation  Committee  serving  as  chairman  of  each  sub-com- 
mittee, and  signing  all  of  its  recommendations : 

Section  One — Temporary  Aid  and  Transportation. 

Purpose : To  supply  aid  in  cases  of  illness  or  emergency 

when  the  help  required  cannot  be  given  in  the  form  of  a clothing 
or  grocery  order,  but  required  a grant  of  money.  In  the  former 
case,  the  application  is  taken  charge  of  by  the  Bureau  of  Special 
Relief. 

Section  Two — Aged  and  Infirm,  Unsupported  Children  and 
Friendless  Girls. 

Purpose : To  care  for  the  aged  and  the  infirm  and  also  for 
dependent  children.  (Note. — The  average  grant  given  by  this 
committee  is  larger  than  that  given  by  the  other  section  com- 
mittees because  it  has  often  been  necessary  to  provide  care  for 
the  aged  during  a considerable  period  of  time  and  until  relatives 
who  had  formerly  provided  care  could  get  into  financial  position 
to  do  so  again.  This  committee  in  a number  of  cases  made  con- 
tributions toward  the  admission  into  old  people’s  homes,  and  this 
has  raised  the  average  grant.) 

Section  Three — Unsupported  or  Partially  Supported  Families. 

Purpose : To  provide  aid  for  partially  supported  families, 

that  is,  families  where  there  are  young  children,  and  the  woman 
is  forced  to  be  the  bread-winner,  either  on  account  of  the  death, 
ill  health  or  desertion  of  the  husband. 

Section  Four — Confidential. 

Purpose : To  provide  for  those  who  are  known  to  be  in  need, 
but  who  would  not  be  willing  to  make  direct  appeal  for  assistance, 
and  whose  applications,  therefore,  have  to  be  treated  in  a confi- 
dential way. 

Section  Five — Housing  and  Shelter. 

Purpose:  To  assist  families  in  need  of  proper  shelter  to 

obtain  a home  suitable  to  their  wants  and  in  proportion  to  their 
earnings. 

Section  Six — Business  Rehabilitation. 

Purpose : To  consider  the  applications  of  those  who  cannot 
re-establish  themselves  in  their  former  trades,  business  or  profes- 
sion without  assistance. 
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On  February  15th,  the  Rehabilitation  Committee,  with  the 
concurrence  of  its  Section  Committees,  and  believing  that  the 
time  had  come  when  a general  distribution  of  relief  was  no  longer 
necessary,  suspended  the  taking  of  further  applications  except  in 
cases  of  extreme  emergency,  and  on  March  15th,  closed  its  appli- 
cation bureau  finally,  deciding  to  rely  upon  the  Bureau  of  Special 
Relief  to  meet  any  cases  of  urgent  want  or  need. 

The  several  committees  and  the  entire  present  staff  are  now 
engaged  in  investigating  and  passing  upon  the  applications  still 
pending,  which,  including  those  already  passed  upon,  but  not  yet 
paid,  exceed  2,000.  It  is  expected,  with  the  exceptions  noted 
below,  that  the  work  of  finishing  up  these  applications  can  be 
completed  by  April  18th,  or  within  one  year  from  the  date  of  the 
calamity. 

The  exceptions  that  will,  in  my  opinion,  require  more  time 

are : 

(a)  Applications  for  rehabilitation  in  business : The  sub- 

scriptions forwarded  by  the  New  York  Chamber  of  Commerce 
have  been  made  available  by  the  donors  for  this  purpose,  and  the 
balance  of  this  fund  still  on  hand  will  be  sufficient  for  the  appli- 
cations now  pending.  But  as  no  money  is  paid  from  this  fund 
until  applicants  have  a definite  and  practical  plan,  and  until  such 
plans  have  been  approved  and  can  be  carried  out,  which  is  often 
delayed  by  difficulties  of  getting  locations  or  supplies,  it  may  take 
some  time  before  the  money  can  be  safely  paid  out  even  after  the 
grants  have  been  made. 

The  Rehabilitation  Committee  and  all  connected  with  it  have 
realized  from  the  first  that  our  greatest  need  would  be  met  if  we 
could  provide  permanent  homes  for  our  working  people.  As  soon, 
therefore,  as  it  was  possible  to  interest  contractors  in  building 
such  houses  and  to  get  material  and  labor  for  this  purpose,  efforts 
were  made  to  assist  as  many  as  possible  to  build  modest  homes 
on  their  own  or  leased  land. 

Of  the  applications  for  assistance  for  this  purpose  there  re- 
main now  949  either  under  investigation,  promised,  or  in  course 
of  construction,  but  as  it  is  difficult  and  sometimes  impossible  to 
get  this  work  done  quickly,  and  as  other  matters,  such  as  getting 
a clear  title  to  land,  often  prevent  progress,  it  cannot  be  ex- 
pected that  this  work  can  be  finished  within  a fixed  or  given  time. 
The  Committee  on  Housing  will,  therefore,  probably  have  to  re- 
main active  for  some  time  after  the  committees  that  have  relief 
and  rehabilitation  in  their  charge  have  closed  their  work. 

Conclusion. 

From  the  foregoing  it  must  be  clear  that  any  estimate  made 
at  the  present  time  as  to  the  future  requirements  for  this  depart- 
ment would  really  be  guess  work,  and  not  likely  to  be  accurate 
until  all  the  applications  now  pending  have  been  passed  upon  and 
disposed  of.  It  is  assumed  that  this  can  be  done,  even  including 
appropriations  for  housing  and  business  rehabilitation  applica- 
tions, within  30  days,  and  it  will  then  be  possible  to  submit 
figures  which,  with  the  exception  of  unforeseen  items,  will  be  suffi- 
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ciently  full  and  accurate  to  determine  at  that  time  the  amount  of 
money  that  it  will  take  to  close  up  the  work  of  this  department. 

As  to  the  period  when  the  work  of  this  department  may  be 
closed,  it  is  difficult  to  make  accurate  estimate  at  this  time.  But 
the  following  dates  can  be  approximately  assumed,  provided 
conditions  governing  this  work  are  not  materially  changed  in  the 
meantime : 

Final  passing  upon  applications  now  in,  April  15th. 

Final  extending  relief  and  rehabilitation  grants,  May  1st. 

Closing  of  Bureau  Special  Relief,  June  1st. 

Final  extending  business  rehabilitation,  July  1st. 

Final  extending  housing  assistance,  August  1st. 

The  care  of  refugees  at  Ingleside  and  of  the  Home  for  Aged 
and  Infirm  is  not  delegated  to  this  department. 

Reference  is  here  made  to  the  report  of  the  Auditor,  Re- 
habilitation, folio  15. 

Respectfully, 

F.  W.  DOHRMANN, 

Chairman. 
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REPORT  OF  DEPARTMENT  E— LANDS  AND 
BUILDINGS. 


San  Francisco,  March  19,  1907. 
To  the  President  and  Board  of  Directors  of  the 

San  Francisco  Relief  and  Red  Cross  Funds,  a Corporation. 

The  Land  and  Building  Department  of  the  San  Francisco  Re- 
lief and  Red  Cross  Funds,  a corporation,  fras  completed  its  work, 
with  the  exception  of  finishing  the  Home  for  the  Aged  and  Infirm 
and  paying  balance  on  building  bonuses. 

While  the  work  of  the  Land  and  Building  Department  is 
practically  finished  and  I am  anxious  to  comply  with  your  wish 
to  close  this  department,  I am  willing  to  remain  to  pass  on  the 
bonus  applications  until  the  fund  is  exhausted,  and,  with  Mr. 
Alexander  Mackie,  the  general  manager  of  this  department,  to 
complete  the  Home  for  the  Aged  and  Infirm.  With  these  excep- 
tions this  department  is  ready  to  close. 

As  soon  as  this  department  was  created,  it  immediately  took 
possession  of  the  tool  house  on  Union  Square,  and  at  the  same 
time  commenced  the  erection  of  a bungalow  as  its  office  and  as  a 
sample  of  the  house  we  proposed  to  erect  and  sell  on  the  install- 
ment plan.  As  land  was  held  high  and  as  such  a plan  would  have 
kept  the  Committee  in  existence  for  at  least  five  years,  it  was 
abandoned.  In  place  of  it,  the  Committee  decided  to  build 
cottages  on  public  squares.  Advertisements  were  inserted  in  the 
daily  papers,  calling  attention  to  the  bonus  and  building  plans, 
and  within  a very  few  days  a large  part  of  San  Francisco’s  popu- 
lation besieged  our  doors  for  assistance. 

A large  quantity  of  lumber  was  needed,  teams  to  haul  it  had 
to  be  secured,  and  material  had  to  be  bought.  Private  interests 
clamored  for  housing  material  at  exorbitant  retail  prices  for  every- 
thing needed.  We  were  at  last  obliged  to  use  drastic  measures, 
and  finally  succeeded  in  securing  an  option  on  three  million  feet  of 
lumber,  and  shingles  in  proportion,  at  prices  which  did  credit  to 
the  fair-minded  spirit  of  the  dealer. 

This  lumber  was  rushed  down  by  steamer,  and  not  being 
able  to  secure  teams  except  at  an  exorbitant  price,  we  secured 
two  teams  from  Half  Moon  Bay,  which  enabled  us  at  once  to  pro- 
ceed with  the  erection  of  the  two-story  apartment  house  at  South 
Park.  A mill  was  erected  on  the  ground,  which  assisted  very 
materially  and  was  a great  saving  of  expense  in  expediting  the 
erection  of  the  buildings. 

In  the  meantime  arrangements  had  been  made  with  the  San 
Francisco  and  Suburban  Home  Building  Society,  Lars  Swenson, 
of  Alameda,  C.  N.  Grant,  of  Santa  Rosa,  and  the  Watson  Con- 
struction Company,  of  San  Francisco,  to  commence  the  erection 
of  comfortable  two  and  three-roomed  cottages  at  the  very  reason- 
able rate  of  $100.00  for  two-roomed  cottages  and  $150.00  for 
three-roomed  cottages. 

Ground  was  broken  for  the  erection  of  the  first  cottage  on 
September  11,  1906,  by  the  San  Francisco  & Suburban  Home 
Building  Society,  and  the  work  was  continued  with  a rush  until. 


when  the  first  rains  came,  there  were  enough  cottages  erected  to 
house  all  those  who  needed  them.  Much  credit  is  due  these  con- 
tractors for  entering  into  the  erection  of  these  cottages  with  so 
much  enthusiasm,  and  turning  out  such  an  artistic  and  com- 
fortable cottage.  They  were  spurred  on  in  their  efforts,  however, 
by  the  offer  of  a bonus  of  from  $50.00  to  $200.00  a day  for  every 
day  saved  under  90  days  in  the  completion  of  the  houses,  and  a 
forfeit  if  they  failed  to  complete  in  90  days. 

About  this  time  the  permanent  building  for  the  Home  for  the 
Aged  and  Infirm  was  commenced  on  the  Old  Almshouse  Tract, 
and  although  we  have  been  hampered  somewhat  by  the  shortage 
of  lumber,  still  the  buildings  are  progressing  as  favorably  as  could 
be  expected  and  should  be  finished  by  May. 

The  bonus  plan  has  proved  very  successful  and  has  been  the 
means  of  aiding  a great  many  of  our  burnt-out  citizens  to  com- 
mence the  erection  of  homes  immediately.  There  has  been  spent 
of  this  fund  to  date  $200,147.17  to  aid  lot  owners  in  the  burnt 
district  to  build  470  homes,  and  $290,000  more  is  appropriated  for 
the  same  purpose,  so  over  1,000  homes  will  have  been  built  under 
this  plan  within  the  next  four  months. 

The  sanitation  of  the  camps  was  a hard  problem  under  the 
circumstances,  it  being  almost  impossible  to  get  plumbers,  but 
through  the  endeavors  of  the  Spencer  Plumbing  Co.,  we  succeeded 
in  having  all  the  public  squares  upon  which  cottages  were  erected 
supplied  with  sewers  and  a proper  system  of  sanitation,  keeping- 
pace  with  the  erection  of  the  cottages  themselves. 

There  have  been  installed  in  the  various  public  squares  667 
patent  flush  closets,  247  hoppers,  over  6 miles  of  gas  and  water 
pipe,  and  over  5 miles  of  sewer  pipe,  also  all  necessary  fittings  and 
incidentals,  including  325  galvanized  sinks,  with  faucets  and  traps 
at  South  Park,  and  624  gas  brackets. 

A large  part'  of  the  cost  of  the  above  sanitary  appliances  can 
be  recovered  when  they  are  no  longer  needed,  and  the  Relief  Fund 
can  be  reimbursed  at  more  money  than  the  first  cost  of  the 
material,  on  account  of  the  rapid  increase  in  prices. 

In  Mission  Park  we  set  up  a second  mill,  which  aided  very 
materially  in  reducing  the  cost  of  the  512  three-roomed  cottages 
erected  on  that  square.  At  times  it  was  found  very  difficult  to 
secure  lumber  and  shingles,  and  at  one  time  we  were  com- 
pelled to  haul  shingles  back  from  the  Almshouse  to  Mission  Park 
to  get  the  frame  cottages  covered  on  time. 

There  have  been  erected  on  the  public  squares  the  following 


number  of  cottages : 

3-room 

2-room 

Cottages. 

Cottages. 

Mission  Park 

512 

Columbia  Square 

40 

589 

Hamilton  Square 

220 

Jefferson  Square 

.......  165 

13th  Avenue 

932 

401 

Franklin  Square 

.......  298 

Lobos  Square 

1 406 

Forward 

3663 

990 

28 


Brought  Forward  

3663 

990 

Pennsylvania  Avenue 

vs 

Portsmouth  Square 

153 

Washington  Square 

'187 

Precita  Park 

143 

14th  Avenue,  leased  block 

South  Park  Apartment  Houses, 

299 

equal  to 

328 

Total 

Grand  Total  . 

4168 

1770 

The  average  cost  per  cottage,  including  painting,  plumbing, 
sewering,  flush  toilets,  hoppers,  water  and  gas  connections,  re- 
moving tents  from  the  public  parks,  and  laying  sidewalks,  and  in- 
- eluding  all  office  expenses,  is  $150.50. 

The  average  cost  per  room  for  the  nineteen  two-story  two- 
suite  apartment  houses  at  South  Park,  including  sewering, 
patent  flush  toilets,  water,  gas  in  each  room  and  halls,  gas 
stoves,  sink  in  kitchen,  bath  and  laundry  house,  and  painting, 
and  in  which  are  housed  1,000  persons,  is  $58.88.  The  total  cost 
of  these  apartment  houses  is  $38,627.24,  averaging  $2,000  each. 

The  Ingleside  improvements  cost  $26,737.95  to  sewer,  white- 
wash and  equip  210  rooms  and  10  lofts,  with  kitchens  for  the  use 
of  1,000  people. 

The  net  office  expenses  for  the  office  at  Union  Square,  in- 
cluding postage  stamps,  telephone  service  and  other  necessary 
expenses,  was  $238.94.  This  small  expense  is  partly  accounted 
for  from  the  fact  that  we  paid  no  rent.  The  sample  bungalow 
that  we  used  for  an  office  on  Union  Square  can  be  sold  when  it 
is  no  longer  needed,  for  as  much  or  more  than  the  original  cost, 
viz.,  $535.86. 

A contract  was  made  through  the  Camp,  Food  and  Ware- 
houses Department  with  the  Gas  & Electric  Appliance  Co.,  and 
turned  over  to  this  department  to  have  it  properly  carried  out, 
to  connect  all  the  cottages  with  gas  for  light  and  fuel  at  a very 
advantageous  rate,  and  many  of  the  refugees  are  availing  them- 
selves of  this  mode  of  heating  and  cooking. 

The  300  cottages  erected  at  Mountain  Lake  Park  were  ob- 
jected to  by  the  military  authorities  as  liable  to  contaminate  the 
lake,  and  were,  at  the  request  of  Gen.  McArthur,  removed  to  a 
lot  leased  by  the  Department  at  14th  Avenue  between  Clement 
and  Pt.  Lobos  Avenue.  The  cost  of  moving  and  repairing  and 
setting  up  these  houses  is  to  be  repaid  by  the  military  authorities 
of  the  Government,  as  promised  by  Gen.  McArthur. 

The  total  amount  expended  by  this  department  to  date 
amounts  to  $1,131,892.30,  and  an  estimated  cost  to  July  31st  of 
$1,584,470.66  for  everything. 

Too  much  credit  cannot  be  given  to  Mr.  Alexander  Mackie 
for  his  able  and  untiring  efforts  in  carrying  out  in  the  face  of 
innumerable  obstacles  this  extensive  work. 

Respectfully,  THOMAS  MAGEE, 

Chairman. 
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DEPARTMENT  “E,”  LANDS  AND  BUILDINGS. 
EXPENDITURES  TO  MARCH  n,  1907. 


Acct.  3-rm.  2-rm. 

85  Lumber  and  Building 
Material — 

19  South  Park  Tene- 
ments  . ....  328 

Ingleside  Improve- 
ments   

Mission  Park  Cot- 
tages   512  .... 

14th  Ave.  Lease 299 

2 Mills  and  Tools 


Moving  300  Cottages 

(Collect  back  from 
U.  S.  Govt.) 

Surveying  and  Labor 


$37,930.23 

26,737-95 

72,972.73 

3,124.69 

1,756.48 

3,242.00 


3-170-53 


$148,934-61 


88 

1 22 


x34 


135 

136 


Bonus  

General  Expenses — 

Office  Bungalow, 

Union  Sq.,  cost 

Office  Furniture 

Advertising 

Stationery  and  Print- 
ing   

Auto  Expenses  

Office  Expenses 

S.  F.  & S.  Home  Bldg.  So.-  • 


Hamilton  Sq.  Cot- 
tages   220  .... 

Jefferson  Sq.  Cot- 
tages   165 

13th  Ave.  Cottages..  932  401 

Washington  Sq.  Cot- 
tages   187 


1504  401 

Watson  Con.  Co.  (Assignee) — 
Lobos  Sq.  Cottages.  . 1496 
L.  Swenson — 

Columbia  Sq.  Cot- 
tages   40  589 

Portsmouth  Sq.  Cot- 
tages . . 153 

40  742 

Forward 


$200,149.17 


$ 535-86 

232.55 

576.10 

317.02 

591-37 

238-94  $ 2,491.84 


$309,113.28 

$209,631.91 


$ 87,495.04 
:.  $957, 815 .85 
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$957>Si5  85 


Brought  Forward 

C.  N.  Grant — 

Franklin  Sq.  Cot- 
tages   298 

Pennsylvania  A v e. 

Cottages 175 

Precita  Park  Cot- 
tages   143  • • • • 


616 $100,298.84 

Home  for  Aged  and  Infirm $ 68,983.86 

Light  and  Heat $ 4,793.75 

4168  1770 

Actual  cost  to  March  11,  1907 $1,131,892.30 

Appropriations  due 525,300.00 

Cash  on  hand 87,107.70 

$1,744,300.00 

Less  appropriations  not  required $ 159,829.34 

Total  Cost  to  July  31,  1907 .$1,584,470.66 


